DFPS

C4 b’i\», Texas Department of
\"’4_, ‘d"' Family and Protective Services
(A)

Senate Select Committee on
Child Protective Services

March 17, 2022



T7°3\ TEXAS

¥
)

.\? Department of Family
3y ¢/ and Protective Services

"L((f“

“ DFPS Structure

% Statewide Intake

¢ Child Protective Investigations
 Child Protective Services

“* Timeline

¢ Process Improvements

Table of Contents




TEXAS

Department of Family
and Protective Services

DFPS STRUCTURE



TEXAS

Department of Family
and Protective Services

Jaime Masters

DFPS Structure

DFPS Commissioner
1
Julia Frank | 3 o Mibe Corliss Lawson
Chief of Staff 1 S r Dieputy Commissioner
Vicki Kozikoujekian = === Executive Support
General Counsel Manager
Jose Martinaz
Chief Accountability &
Intemal Affairs Officer
Chance Watson
Chief Audit Officer
Robert Richman “““f"” Densen I;!rydnn Stephen Black Sasha Rasco
Lisa Kanne Eric Mancy Assodate Associate Associate Associate Chief Prevention and
Chief Operating Acting Chief Financial Commissioner for Commissioner for Commissioner for Commissioner for Community Well-
Officer Officer Investigations Adult Protective Child Protective Statewide Intake Baing Officer
9 Services Services g

Accessible Narrative



https://www.dfps.state.tx.us/About_DFPS/Executives/DFPS_Org_Chart.pdf
https://www.dfps.state.tx.us/About_DFPS/Executives/DFPS_Org_Chart.pdf

TEXAS

Department of Family
and Protective Services

STATEWIDE INTAKE



Department of Family Statewide Intake (SW')
and Protective Services

C HomeHistory Review Process ) [ New RCCI PNedIntakes

\\ (Only on RCCI PNed Intakes)
Notify DFPS Home
History Mailbox

New RCClIntake
(Occurs on All new RCCI Intakes)

RCCI Screener
—— Intake
Downgraded toPN

I v

Home History
Review Needed?

A

The purpose of a Home History Review is so RCCI Screeners Rccl Screenfers
caseworkers with children currently in the home r 1 Send Email Send Email
can assess the safetyand appropriateness of the RCCl Screener HHRIs Not Needed if: Notification of Notification
home and determine if they want their child to Completes '_GRQ/RTC/HCS Home/ PN New RCCI

remain in the placement. Therefore, ifa case Home History f'gfh'de?mte " Intake

regarding an open foster home with DFPS Review osed Fos er‘ ome

children residing there is assigned aPRIORITY ° F)pen or I.nactlv.e Home

NONE, an HHR iscompleted. l with no childrenincare J
L

CVssup
MAILBOX

RCCI Screeners
(SWI) Send One

Cvs sup cVs cw RECIONAS
Email with HHR

COMPLIANCE
MAILBOX MAILBOX MAILBOX

NOTE:
If PN if Afterhours-
ONCALL CVS SUP and

Goncluet Ensure Staffing &
ONCALL CW are also CVssup cvscw DFPS RDAor Staffing to Dowmemtiin
ifi MAILBOX MAILBOX i
notified. They are sscc _Stagell Ensurfechlld was Completed
responsible for Designee Safety
completing a safety

assessment

Document
Review, Ensure HHRwas Staffing
Assess, & Reviewed,
Document Assessed, &

HHR Documented




DFPS

TEXAS

Department of Family
and Protective Services

Intake —
CPI: Residential Child Care Investigations

"L((f“
70

XL

Statewide Intake assigns reports or “intakes” for Investigations, which meet the
statutory definitions of abuse, neglect and exploitation with an assigned priority
based on the alleged severity of harm and level of risk to the child at time of intake.
Investigations is in a separate DFPS division.

Priority 1:
There is immediate risk of death, serious injury, or life-threatening abuse or neglect.
RCCI must initiate an investigation within 24 hours of receiving a priority 1 intake.

Priority 2:
There is no indication of immediate risk of death or substantial harm. RCCl must
initiate an investigation within 72 hours of receiving a priority 2 intake.
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CPI: Residential Child Care Investigations
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Residential Child Care Investigators investigate reports of abuse, neglect and
exploitation, assess safety and risk, and determine if further services are neededat
licensed residential facilities

Special Investigators have a background in law enforcement and work with investigators
to complete critical investigation tasks in high-risk cases (child death, serious bodily injury,
sexual abuse).

Local Law Enforcement investigate jointly with investigations when there is an immediate
risk of physical or sexual abuse of a child that could result in the death of or seriousharm.

Children’s Advocacy Centers (CAC) provide forensic interviews of children as well as
counseling of child victims. Some also can provide for medical examinations of children
on physical or sexual abuse cases.

Multi-disciplinary Teams allow for law enforcement, investigations, medical and mental
health personnel and prosecutors to discuss cases to assist in the transfer of information,
provide appropriate services, and identify where follow-up is necessary.
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Risk Assessment

The risk assessment identifies the likelihood of future
abuse/neglect/exploitation occurring in a facility by designating
facilities with a very high, high, moderate or low probability of
abuse/neglect/exploitation occurring to children in the future.

- By completing the risk assessment, HHSC / DFPS obtains an
objective assessment of the likelihood that a facility will maltreat
their child in the next 12 to 18 months.

« High-risk facilities have significantly higher rates of subsequent
referral and validation than low-risk facilities, and they are more
often involved in serious abuse or neglect incidents.
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Child Protective Services - Conservatorship

Department of Family
and Protective Services

Child is =( Child Plan of Service
removed from Review per CPS
home Policy
;{ Family Plan of Service
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| | |
1 1
@ Emergency Initial Subsequent
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Youth Ages Out of care

Caseworker Required Monthly Tasks: Face-to-Face contact with each child, parent and caregiver(s), updates from service providers, document contacts,

complete and submit Monthly Evaluation in IMPACT, conference with Supervisor
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CPS Placement Options

[ Each placement type provides services (treatment, case management, therapy, etc.) based on their

contract

]

Relative or
Fictive Kin
caregiver

DFPS FAD

foster home
(excluding all SSCC
catchment areasand

DFPS Region 6
(Houston))

Private Child
PlacingAgency
Foster home

( Multiple Services: \

\ Treatment Services )

General Residential Operations

Transitional Living Services
Emergency Care
Assessment Services
Respite Services
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Staff Allegation/Investigation #1: Child #1 and Child #2
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-0@e—©0 OO0 O a0—O0—»
. i B ] o B
1/24/2022:  1/25/2022: 1/26/2022: 2/1/2022: 2/212022: 2/26/2022: 3/2/2022: 3/3/2022: 3/M11/2022:
New New Intake: CPI Interviews CPI CPI/HHSC New Intake: New Intake: Staffing: New
Intake: Cigar, nude Residential interviews Joint Risk Staff member Nude CPS Intake:
Nude photos Administrator: Refuge staff: Assessment: “sex photos/ supervisor/ Staff did
photos, trafficking” provision of CPS not report
Cashapp Zoom Call; Multiple family Staffmember  Refuge — High children drugs Program after outcry
Confirmed members is sister to Risk Director.
alleged alleged Facility
perpetrator CPl interviews perpetrator administrator ~ 3/4/2022:
terminated children: knew
Refuge New Intake:
Caseworker  Child #1: internal Drugs and
Visits: Confirms nude investigation alcohol
Child #1 and photos, drugs on 1/23 -
Child #2 failed to report
report safe Child #2: to SWiI

Child Protective
Services (CPS)

*TIMELINE DRAFT: FOR
DISCUSSION PURPOSES ONLY
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Staff Allegation/Investigation #2: Child #3 and Child #6

03/11/22 Q

froeereeee @

2/8/2022:

New Intake:
Nude
pictures/
drugs.

Qutcry child
#3

2/9/2022:

New Intake:
Bruises from
restraint

Nude
pictures/
drugs

00 @ @
2/10/2022: 2/17/2022 3/2/2022: 3/11/2022:
CPI Contact: CPI Staffing: CPIINV #2: New Intake:
Inv #1 and #2 Inv #2 HHS Notified CPI Drugs &
walkthrough at Licensing risk Child #3 alleged assisting run
Refuge assessment — AP’s boyfriend away
high risk trafficked her in
the past
Statewide Child Protective
Intake (SWI) Investigations (CPI)

*TIMELINE DRAFT: FOR

DISCUSSION PURPOSES ONLY
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Department of Family Staff Allegation/Investigation #3: Child #4 and Child #5

and Protective Services

Q 01/24/22 03/11/22 Q

— @ @ >
2/22/2022: 2/25/2022:
New Intake: New Intake:
Staff assisted Staffalways sleep on duty.
youth running
away/ hotel CCl Interviewed Administrator:
room +  Confirmed 2/22 allegations

. Knew window alarm in Child #4's
room not working

. Confirmed advised youth how to
“escape” operation

Statewide Child Protective
Intake (SWI) Investigations (CPI)

*TIMELINE DRAFT: FOR
DISCUSSION PURPOSES ONLY
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Q 01/24/22

_.

State Office Response

03/11/22 Q

| ]

DFPS Placement Discovered uptick in
intakes during routine review

31312022

3/4/2022

DFPS Placement
Notified by ICPC Virginia of “escape”

Informal Placement Hold

D Statewide Intake (SWI) D DFPS State Office Leadership

| |

CPI Director notifies DFPS
placement after reading
summary.

3772022

FITS (Facility Intervention
Team Staffing) requested.

CPS Associate
Commissioner issued
formal placement hold

3/8/2022

FITS meeting held in AM.

3/9/2022
DFPS Children removed.
3/10/2022

DFPS remained onsite
until last child removed.

*TIMELINE DRAFT: FOR

DISCUSSION PURPOSES ONLY

19



DFPS

\.’3‘ ’Q‘.‘ TEXAS
v V) Department of Family Process Improvements

™ . .
=, ¢/ and Protective Services

« SWI/CPI/ CPS Associate Commissioners reinforcing guidelines for
elevation of issues. Associate Commissioners held all-staff
meetings.

 Policy will now reflect that RCCI and CPS are required to dojoint
staffings to address issues on all cases.

« Commissioner has directed Human Resources to conducta
management review of CPS and CPI.
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Chapter 40 of the Texas Human Resources Code: General duties and
functions of the Department of Family and Protective Services

Subchapter B of Chapter 162 of the Texas Family Code: Interstate compact
of the placement of children

Chapter 261 of the Texas Family Code: Investigation of reports of child
abuse, neglect, and exploitation.

Chapter 262 of the Texas Family Code: Procedures in suit by governmental
entity to protect health and safety of the child

Chapter 264 of the Texas Family Code: Child welfare services, including
community-based-care.
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https://statutes.capitol.texas.gov/Docs/HR/htm/HR.40.htm
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.162.htm#162.101
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